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Disclaimer
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This presentation has been prepared by Elm solely for informational purposes.

The presentation may contain forward looking statements, which reflect Elm’s beliefs or current expectations and assumptions regarding
the future of the business, future plans and strategies, projections, anticipated events and trends, the economy and other future
conditions.

Forward looking statements are neither historical facts nor assurances of future performance and can generally be identified by
terminology including "anticipate”, "aspire”, "believe”, "project”, "estimate”, "expect”, “forecast”, "strategy”, "target”, "trend”, “future”,
“likely”, "may", "should”, "will", "“intend”, "plan”, "goal’, "objective”, "seek”, “roadmap”, and other words of similar meaning or similar
expressions.

By their nature, forward looking information and statements are subject to known and unknown uncertainties, risks and changes in
circumstances that are difficult to predict and not in Elm’s control. Our actual results of operations and financial conditions may differ
materially from that or those indicated in the forward looking statements. You should not place undue reliance on any of these forward
looking statements.

Any forward looking statement made by Elm in the presentation is based only on information currently available to us and speaks only as
to the date on which this presentation is made. Past performance is not a reliable indication of future performance. Elm makes no
representations or warranties as to the accuracy, or completeness of the information and shall not have any liability for any
representations, express or implied, regarding the information contained in, or for any omissions from, the information included in this
presentation.

Elm undertakes no obligation whatsoever to publicly update any forward looking statement whether as a result of new information, future
developments or otherwise.

Elm will be always compliant with the proper timely disclosure of any essential information to be broadcasted via the formal approved
channels according to the applied rules, regulations and laws of the kingdom of Saudi Arabia.



Elm 4.0 Financial 2024 Outlook
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Elm has a strong base for the next wave of growth as it has reached great L
achievements in 2023
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Revenue up by 28% Net profit up by 46% Org. Health Index local content score
YoY YoY score above KSA (vs 30% the average
average of IT sector)

Y

qualified and talented users of built and 2023 Excellent Work
employees (81% operated products Environment award,
Saudization in 2023) presented by Ministry of HRSD
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Elm will strengthen its capabilities to grow current offerings and expand
into new gov sectors and adjacent B2B markets in its new strategy Elm 4.0

Horizons of
strategy

R&D
Contribution

1. Including digital projects

Products
(mostly gov. today)

Projects
(BPO / Professional
Services')

2023

> Build / Acquire / Partner new
B2B products in adjacent
markets

Organically and inorganically:

> Expand into new gov. verticals
> Develop new products &

services in current verticals

> New accounts penetration

> BPO digitalization

> More on IT consulting

> Expanding in digital emerging
offering

V—V
2024 2028

Continuous R&D in use cases development to provide scalability and

competitive advantage
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Elm 4.0 strategy focuses on diversification and modernize offerings, and
require capital deployment in both GovTech and B2B offerings

. Core Today . Focus of Expansion (organic + inorganic) Focus of Expansion (organic) @ Potential Capital deployment for Capabilities
@ BrO
@ Fublic Sector
..to embed technologies and
..to penetrate new markets, Gov't Digital solutions to Elm current BPO
increase presence and il offerings, and expand into

market share through (G2B2X) new accounts while focusing
providing new innovative on repeatable businesses
and integrated solutions

Business
Digital
Products
(B2B)

@ Private Sector @ Emerging Technologies

..to expand Digital
Projects into new high-
value offerings and

loT® enable R&D to develop
Smart use cases in collaboration
Al®  Cities with Elm business units

..to focus efforts on the
coming years to target B2B Professional Services
products within specific GovTech
verticals, that are adjacent Integrator
with Elm current markets

Migration

Managed
Services

Analytics ®
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Elm business includes 3 main offerings targeting the public and private
sectors through various service models

Business offerings 1. Digital Business 2. Business Outsourcing 3. Professional Services
Offering type Digital Products Digital Projects Consulting Data & Al
Description Developing digital product (e.g., Customized digital solutions based  Service delivery in specialized areas Includes consulting services and
(Portals, Platforms, etc.) that serve on customer requirementsin areas (field forces, crowd mgt. solutions, etc.)  data analytics & Al offerings, to
customers through various such as system integration, through the management, full/partial understand the institution’s
packages & channels managed services, etc. operation, and the gradual shift to problems and develops a
digital visualization comprehensive business solutions
Key focus areas: * Gov. products * System integrator * Traditional BPO (field forces, * IT / Digital consulting
* B2B Products * Managed services customer facing, back-office * Business consulting (BPM,
* Cloud migration processing) Strategies)
*loT & Smart cities * Govt. BPO 4.0 (digital enabled) * Analytics and Al
solutions

Customer type B2B m m B2G m

Service model

Transactions /
Subscriptions 0

Turnkey 0 0 0

Performance-based & 0 0 0
Public private
partnership
g
5
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Elm achieved a net profit of 1,356 Mn in 2023, ~46% higher than 2022 L%
S

FY 23 Revenue

5,898 s

FY 23 EBIT

1,351 s

FY 23 Net Profit

1,356 s

Revenue YOY Change

28.1%

EBIT YOY Change

38.9%

Net Profit YOY Change

45.8%

FY 23 GP Margin

39.9%

FY 23 EBIT Margin

22.9%

FY 23 Net Margin

23.0%

GP Margin YOY Change

1.1 PP

EBIT Margin YOY Change

1.8 PP

Net Margin YOY Change

2.8 PP



. . B Professional Services
P& L H |g h |.|g htS I Business Process Outsourcing

SAR Millions I Digital Businesses
Q Gross Profit Margin

Revenue by Business Segment Gross Profit by Business Segment Key Highlights

> Increase in Revenue led by Digital
Business Segment.

+28%  5.898 +25%  2.351
> Contraction in Gross profit margin

due to decrease in profitability of
Business Process outsourcing.

2022 2023

>
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P&L Highlights

SAR Millions

EBIT

Net Profit Key Highlights

+39%

. 57

_103 _42

465

972

930

378

> Higher EBIT and net profit driven by
robust revenue growth.

7-2 1.356 > Increase in G&A and S&M driven by
24 increase in employee cost,
Professional services fees and
expansion in S&M activities.

> Increase in Others primarily
attributed to increased Murabaha
deposit income, partially offset by the
share of loss from associate, and Fair
value through Profit or loss.

2022 Gross G&A S&M ECL
Profit

DA 2023 2022
and
Imp.

EBIT

Zakat Others 2023

>
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Digital Business

SAR Millions
Revenue Gross Profit Products Revenue
0, 0,
+35% +35% oo +36%/'
3.856
3.152 1.452

2022 2023 2022 2023 2022 2023

O O

[ ] Top 6 Products
I others

Q Gross Profit Margin

Key Highlights

>

Strong revenue and gross profit
growth led by products.

Gross profit Margin was stable driven
by the increase in revenue from
lower margin products.

Top 6 Products continued growing
due to several factors, including the
introduction of new services,
increased customer base.

Other Products Revenue witnessed a
growth led by Zawil, Tawseel, and
Nagl.

3 14
“nlc



Business Process Outsourcing @ Gross Profit Margin
SAR Millions

Revenue Gross Profit Key Highlights
> 14% revenue increase, driven by the
e — o, increase in number of Projects,
/+14A’ 1.479 400 '96\5 particularly in manpower

366 outsourcing.

1.301

> Gross profit and gross profit margin
experienced pressure due to a
combination of factors. These include
lower profitability projects and the
completion of high-margin projects.

> Excluding COVID-related projects,
BPO revenue grew 62%.

2022 2023 2022 2023
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Professional Services
SAR Millions

Revenue

153

164

2022 2023

Gross Profit

2022

-26%

2023

Q Gross Profit Margin

Key Highlights

> Revenue increased by 7% due to the
increase in number pf projects.

> Gross profit decreased and gross
profit Margin decreased mainly due
lower margin projects.



Balance Sheet and Cash Flow Highlights

Cash Balance Movement (SAR Millions) Receivable (Number of Days) Key Highlights

Cash, Cash equivalent and short-
166 149 142 > q

term investment position of
SAR3.5bn (Dec-22: 2.8Bn).

> Improved cash conversion cycle
due to a consistent decrease in
receivable days over years,
coupled with an increase in
payable days outstanding.

2021 2022 2023

Payable (Number of Days)

87

YE 23 Beg CF from CF from CF usedin Dec-23 End 63
Cash Bal. Operating Investing Financing cash Bal.

2021 2022 2023
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YE 2024

YE 2023 YE 2023 Guidance
Guidance Actual Update
4/'
1D :
21% - 23% 28% 16% - 18%
Revenue
Growth
2024 Guidance
lnll
22% - 24% 23% 22% - 24%
EBIT
Margin
C 80% - 90% 115% 80% - 90%
CFO as % of
Net Income
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Elm Contact

Investor Relations Department

Ibrahim Almuhanna
Head of Investor Relations

Tel: +(966) 11 461 8500

Email:

Visit our Website ( )

Thank you

Elm


mailto:ialmuhanna@elm.sa
https://www.elm.sa/ar/ipo/Pages/investor-relations.aspx
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